Integration and Demonstration of Energy Efficient Dwelling Network Project

IndeedNET

Minutes of the Project Quarterly Progress Meeting held on the 28th April 2008 at the Offices of Loughborough University
In Attendance:

Len Eastell – Project Manager, Advantica  (LE)
Shuang–Hau Yang - Technical Lead, Loughborough University  (SY)
Jim Patman – EMHA (JM)

Graham Marshall – Sure Technology   (GM)
Fang Yao – Research Associate, Loughborough University (FY)
Mike Patterson – DTI Appointed Project Monitoring Officer  (MP)
1. Opening Comments. LE welcomed the partners to the fourth progress meeting of the partners.
2. Actions Arising. LE briefly reviewed the actions arising from the minutes of the last progress meeting held in January 2008. It was agreed that all actions had been carried out or were to be covered by agenda items later in the meeting. 
3. Change of Agenda Order. It was decided amongst the group that item 10 and item 5 from the agenda should be discussed at the start of the meeting.

4. (Agenda Item 10 - Project Exploitation). Since the last meeting SY has been in discussion with Carbon Connections relating to a development grant focusing on supporting the work on an energy harvesting device in the form of a thermal electric radiator valve. The contract involving LU, Sure Technology and EMHA was due to be signed within weeks of the progress meeting. MP expressed a view that he saw this project exploitation work as positive but advised that it should remain as a separate parallel project to IndeedNet. 
There was a discussion around the issue of IPR Protection and it was agreed that Task 4.4 in the 2nd Level Project Plan should be addressed as soon as possible. The task leader is Sure Technology and GM agreed to give this topic further consideration.

ACTION: SY to provide details of the Carbon Connections Development Grant in the LU quarterly report for Q5 ( Feb – April )
ACTION: GM to consider the issue of IPR Protection with respect to patent / design rights.

5. (Agenda Item 5 – Feed back on EMHA Workshop). A meeting was hosted by EMHA on the 4th of March to consider the issue of applying and demonstrating the technology being developed by the project into real properties. SY and his team demonstrated a range of ideas to a number of EMHA staff who were directly involved in housing management activities. It was a very productive meeting with both sides learning more about the issues that each other face.
ACTION: SY and LE to add their notes from the meeting to the project website.

6. Technical Progress Update. SY presented an update of the technical progress on the project over the last three months making reference to the deliverables agreed in the Second Level Project Plan. The presentation focused on the deliverables in Work Packages 2 and 3. These include the implementation and lab testing of the safety and security functions, sensor/actuator networks and energy saving controls. LE mentioned that WP 3 had a number of deliverables associated it, namely D9 through to D13. The increased use of the Advantica test house facility was discussed and it was agreed that LU would consider whether the timing was appropriate to set up an IndeedNet project demonstration in the house. 
SY outlined the work plans for the Q6 period ( May – July 08 )  
ACTION: SY to issue and circulate a test report covering project deliverables D9 to D13.

ACTION: SY to add the Q5 progress presentation to the member’s area of the project website.

7. Project Financial Review. Q4 eligible costs for the period November 2007 to January 2008 have been paid by the Technology Strategy Board (TSB) 

The project is approximately 17% under spent for the project time up to the end of January 2008 and it was agreed that this is not an unreasonable position for the project to be. EMHA still has a very low spend rate however it is expected that some of this will be recovered at the next grant claim. Q5 financial statements need to be submitted as soon as possible by all partners for the accounting period from the 1st of February to the 30th of April 2008. 

ACTION: LE to distribute blank financial statement forms to all partners for the Q5 period. 

8. Risk Register. A copy of the risk register was tabled. It was agreed that GM would update the register with an entry and mitigation on the following topics:
· The risk to the project of not including video and meter reading facilities into the IndeedNet technology being developed.

· The risk of not achieving full market potential by limiting the applications of the IndeedNet technology to the type of properties represented by the EMHA

ACTION: GM to add these topics to the project Risk Register currently located on the project website
9. Project Governance. The project governance document was tabled and      accepted in its current form. It was agreed that this would be reviewed at each future meeting so that any changes can be discussed, meanwhile the current version can be found in the member’s area of the project website.
10.   Any Other Business. No items tabled
11. Date of Next Meeting. Advantica will host the next meeting of the group at their offices at Loughborough. Provisional date and time agreed – 9.30 am on the 28th July 2008.
