Agenda for the Seventh Progress Meeting of the

Integration and Demonstration of Energy Efficient Dwelling NETwork Project

IndeedNET

5th February 2009
To be held at the offices of East Midland Housing Association starting with lunch at 12.30 pm
1. Welcome 
2. Actions arising from the minutes of the last meeting. 
3. Documents issued since the last progress meeting. Note all of these documents can be found on the private area of the project website.
· Q7 project progress reports
· Q7 quarterly report

· Revised 2nd level project plan
4. Loughborough University and Sure Technology presentation covering the technical progress in Q8 (November 2008 to January 2009) - compared with the work deliverables and milestones detailed in the project second level work plan.  
5. Review of work plans for Q9 – January through to April 2009.
6. Update on the planned EMHA field trials

7. End of project arrangements

· Project closure checklist

· Project completion report
· Financial audits

8. Project exploitation
9. Project financial review – Updated spend profiles for the remainder of the project reflecting the agreed time extension.  Q8 cost statements due from partners now for period from November 2008 to January 2009.
10. Any updates for the project risk register and project governance documents ? 
11.  Any Other Business
12.  Set date for the final project progress meeting due in April 2009
