Integration and Demonstration of Energy Efficient Dwelling Network Project

IndeedNET

Minutes of the Project Quarterly Progress Meeting held on the 10th February 2009 at the Offices of Loughborough University
In Attendance:

Len Eastell – Project Manager, Advantica  (LE)
Shuang–Hau Yang - Technical Lead, Loughborough University  (SY)
Graham Marshall – Sure Technology   (GM)
Fang Yao – Research Associate, Loughborough University (FY)
Mike Patterson – DTI Appointed Project Monitoring Officer  (MP)
Apologies received from  Jim Patman – EMHA   
1. Opening Comments. LE welcomed the partners to the seventh progress meeting of the group. The proposed agenda was reviewed and agreed. Particular reference was made to the item relating to the arrangements for the completion of the project in April.  
2. Actions Arising. LE briefly reviewed the actions arising from the minutes of the last progress meeting held in October 2008. It was agreed that all actions had been carried out or were to be covered by agenda items later in the meeting. 
3. Technical Progress and Next Period Work Plans. SY, GM and FY reviewed the technical progress on the project over the last three months making additional reference to the final phase plans agreed in the extended Second Level Project Plan.  

Areas covered included an update on the analysis of current results plus the plans to meet the objectives of Work Package 6, the filed trials of the IndeedNet wireless system in occupied homes being organised with EMHA.

Discussion focused on the preparation of the hardware, the interface with EMHA properties and the evaluation of the feedback that will be gained. A meeting with the EMHA has been arranged to demonstrate the hardware and move the field trials forward. ( Date agreed – 16th February ) 
ACTION:  FY/SY to arrange for the Loughborough University presentation to be added to the IndeedNet project website 
4. End of Project Arrangements.  MP presented the arrangements for formally receiving sign-off for the IndeedNet project. Two documents were tabled:
· The Monitoring Officer’s checklist for project completion.

· The template for project closure report

In addition to guidance on the closure report the checklist provided information on the financial arrangements as the project nears completion.

ACTION:   LE to circulate copies of these above mentioned documents to all project partners.

5. Project Exploitation  Loughborough University on behalf of the group responded to a request from the Technology Strategy Board for high level information about the project. The Board plans to use this information about our work to publicise the range of initiatives that they are currently supporting.
ACTION:  FY to add details of what was sent to the Strategy Board to the IndeedNet website.

6. Project Financial Review.  Project grant payments are up to date and partners will be asked to submit their next financial statement forms for the Q8 period.  ( November 2008 to January 2009 )   
The current project grant profile up to period 7 still shows a small project underspend. EMHA are showing the highest underspend but it is hoped that this will be brought up to target with the field trial activities planned during the final phase of the project.
The project’s financial information and spend profiles have been successfully copied to the Strategy Board’s new master spreadsheet. Once operational it is likely that this on-line facility will be used to update future financial spend records from the partners. At present this has not been introduced.
7. Risk Register. The risk register document was discussed and it was agreed that it should be updated to take into account the potential risks that could be introduced by carrying out field trials of the system in occupied properties. 
ACTION:   LE to send SY a copy of the latest version of the Risk Register.
ACTION:  SY to add a new entry to the project Risk Register and replace the existing version on the IndeedNet website.
8. Project Governance. The project governance document was raised as an agenda item and was accepted in its current form. Once again the latest version can be found in the member’s area of the project website.
9.  Any Other Business.   LE mentioned that the Advantica test house facility will be moving to Loughborough University ownership later in 2009. It was confirmed that there will be no impact on the current IndeedNet project and the house will be available exclusively to the project until the end of April, in line with the project completion date.
10. Date of Next Meeting. Under the rules for project closure it was noted that the next and final progress meeting must be held before the end of April. It is proposed that the meeting be held during the week beginning 20th April at the offices of Advantica Ltd.
ACTION:  LE to contact partners for available dates for this meeting.
