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· A project Steering Committee shall be set up with a representative from each of the Partners

· The Steering Committee should meet at least every three months with each Partner hosting the meeting in turn

· The meeting should be chaired by the Lead Partner.

· At least three of the four Partners need to be represented at the committee meeting for it to be considered a quorum.
· Decisions will be taken by a majority vote of a meeting of the Steering Committee except for those decisions specified in the collaboration agreement
· Decisions affecting the project should be made with opportunity for all members to be consulted

· One vote per partner. 

· Lead partner has casting vote in the event of a tie. 

· The Steering Committee will decide and sign off on all significant matters relating to the Project including financial and work package completion
· Disagreements should be resolved through mutual respect and raising issues with each other, although a disputes resolution procedure should be implemented as last resort ( to be discussed )
· Appropriate operational responsibilities should be delegated to those undertaking the project on a day-to-day basis

· The Dti appoint project Monitoring Officer will be invited to the Steering Committee meeting with the agreement of the Partners and at the request of the chairman 
