Integration and Demonstraion of Energy Efficient Dwelling Network Project

IndeedNET

Minutes of the Project Launch Meeting held on the 20th April 2007 at the Offices of Loughborough University

In Attendance:

Len Eastell – Project Manager, Advantica  (LE)
Shuang–Hau Yang - Technical Lead, Loughborough University  (SY)
Graham Marshall – Sure Technology   (GM)
Jim Patman – East Midlands Housing Association  (JP)
Fang Yao – Loughborough University

Khush – Loughborough University
Mike Patterson – DTI Appointed Project Monitoring Officer  (MP)
1. Welcome and introductions. All in attendance introduced themselves and gave some details of their background and project role.

2. The role of the Monitoring Officer. MP gave his view of the role of the monitoring officer and how it related to the IndeedNET project. He would be acting as a liaison between the project manager and the DTI and will provide confidential support whenever needed as well as ensuring that the project remained on tract (track) as far as costs and deliverables. Mike also outlined his experience in the field of home automation and industry wide links that could be of value particularly at the later exploitation stage of the project.

3. Presentation on the IndeedNET project. SY presented the overview of the project under the following headings;
· Project overview and partner roles

· Details of the consortium

· Project web site

MP reminded the group that the DTI needs to review any information about the project before it is released into the public domain.

ACTION: LE to send MP the link to the website 

ACTION: SY to send all consortium members and MP a password to gain access to the members-only part of the website.
ACTION: SY to upload the project overview presentation to the website.

ACTION: LE to send SY a copy of the meeting agenda for uploading to the web site

· System architecture

· Work plan

There was a discussion regarding the project timescales and MP confirmed that officially the project started on the 1st of February 2007. It was recognised that some time has been lost as Loughborough University needed to recruit a Research Associate to carry out some of the technical aspects of the project. It was agreed that this issue would be re-examined later in the project if it appears that time scales may be slipping due to the delayed start.

· Questions
· Office demonstration

A desktop demonstration of some of the hardware linked to a PC was arranged. This gave an opportunity to see the some of the hardware that will form the basis of the project. The issue of ultimate ease of use by the occupier was raised by LE and JP and it was confirmed that this will be addressed.

4. The second level project plan and spend profiles. SY circulated a draft of the second level project plan for review. Some further detail needed to be added in the sections that dealt with project tasks including days, weight of work and who will be doing it. MP confirmed that it would not be necessary to include CVs for the project team.

ACTION: SY to circulate an updated version of the project plan to 
group.
ACTION: LE to send the final agreed version to MP for uploading to the DTI web site.

MP wants the group to consider the risk register contained in the project plan with respect to issues such as the loss of a partner or non-attendance of a critical partner at progress meetings.

ACTION: LE to ensure that a review of the risk register and the development of a risk log will be included at future project progress meetings.

The project spend profile spreadsheets were discussed and SY confirmed that his information was needed to complete the document.
ACTION: LE to send SY a copy of the spend profile spreadsheet that includes data from Advantica, Sure technology and EMHA.

ACTION:  SY to complete the spreadsheet

ACTION:  LE to send the final version to MP 

5. Confirmation of plans for the second quarter work packages. It was agreed that SY would review the plans and ensure that relevant members of the group were aware of any tasks expected from them during the next three months.
ACTION: SY to contact affected project members

6. Timing for grant claims and first claim audit. In view of the slow start to the project it was agreed that the first grant claim forms need not be submitted until later in the year, possibly June or July covering the extended period from February 2007. The forms should be submitted before the quarterly progress meeting as they can be reviewed as an agenda item.

ACTION: LE to distribute the appropriate claim forms to allow any issues relating to how they need to be completed to be raised as early as possible.

MP reminded the group that an external audit will need to be arranged for the first claim. It is the responsibility of the project manger to ensure that this happens. 

7. Any other business. MP raised the issue of project governance and the need for the group to consider this. Since the meeting MP has sent some suggestions on this.

ACTION: LE to circulate MP’s email and ensure that it will be an agenda item at the next meeting.

MP also raised the issue of how the group might consider communications at a later stage with companies outside the consortium who have worked in the field of home monitoring systems and who might be interested in the project. Since the meeting MP has sent a copy of a report from the recently completed TAHI project covering the equipment management field trial.
ACTION: LE to circulate the report to the group.

8. Date of next meeting. It was agreed that the date of the first project progress meeting will be on the 13th of July starting at 9.30 am. The meeting will be held at the offices of Advantica. Future meetings will alternate around all of the consortium members 
