Integration and Demonstration of Energy Efficient Dwelling Network Project

IndeedNET

Minutes of the Project Quarterly Progress Meeting held on the 29th January 2008 at the Offices of EMHA
In Attendance:

Len Eastell – Project Manager, Advantica  (LE)
Shuang–Hau Yang - Technical Lead, Loughborough University  (SY)
Jim Patman – EMHA (JM)

Graham Marshall – Sure Technology   (GM)
Fang Yao – Research Associate, Loughborough University (FY)
Mike Patterson – DTI Appointed Project Monitoring Officer  (MP)
1. Opening Comments. LE welcomed the partners and thanked Jim Patman for hosting the meeting
2. Actions Arising. LE briefly reviewed the actions arising from the minutes of the last progress meeting held in October 2007. With the exception of one item it was agreed that all actions had been carried out or were to be covered by agenda items later in the meeting. 
The outstanding action relates to GM drafting a side letter / log covering the issue of background and foreground intellectual property that Sure Technology and Loughborough University bring to the project. It was agreed that GM consider this and produce a draft document for review. Once agreed the note will be posted on the members area of the project website.
ACTION: GM to prepare the IP document for the next progress meeting

3. Review of Issued Documents. A number of documents have been issued since the October meeting. It was noted that all are on the project website for members to peruse. They include:
· Updated Governance document

· Q3 quarterly reports

· Q3 project progress report 

· Updated Risk Register document

4. Technical Progress Update. SY presented an update of the technical progress on the project over the last three months making reference to the deliverables agreed in the Second Level Project Plan. The presentation by SY and supported by FY focused on the technical progress on the wireless light switch, the motorised radiator valve, the curtain controller and the energy saving control algorithm. It was recognised that good progress had been made and that with the exception of task 2.6, Work Package 2 was on track. Task 2.6 relates to the development of a safety and security algorithm for home environments and following discussions it was agreed that this task would be better suited for later in the project under Work Package 3 and in particular in conjunction with task 3.3 that is due to start in Q5. The Loughborough University presentation is available in the member’s area of the project website.

ACTION: SY to incorporate a review of task 2.6 into the work of Q5 and include an update at the next project progress meeting.
ACTION: LE to circulate the original project Second Level Project Plan to Sure Technology and EMHA to allow them to keep track of the technical progress and deliverable responsibilities of the project.
5. Applying and Demonstrating the Technology. As the project is in its final year the partners discussed ways that the energy saving technologies being developed could be best demonstrated in real properties. JP outlined the range of housing that EMHA own together with associated variety of tenants. MP made the point that a way forward might be to consider focussing on demonstrating the most effective and relevant energy saving technology best suited to a certain type of housing market. To this end it was agreed that an informal workshop be arranged for SY to meet and talk to some of the EMHA’s property service engineers to refine this idea.
ACTION: JP and SY to liaise to arrange the workshop and report back on the outcome at the next project meeting in April.
6. Project Financial Review. Q3 eligible costs have been agreed with MP and sent on to the Technology Strategy Board (TSB) on the 10th of January for payment.
The project is approximately 20% under spent for the period up to the end of October and it was agreed that the project spend profile spread sheets be circulated to the partners to allow each to review their spend projections for the final year of the project. This will be discussed further at the next meeting of the group.
Q4 financial statements need to be submitted as soon as possible by all partners for the accounting period from the 1st of November to the 31st of January 2008. 

ACTION: LE to distribute blank financial statement forms to all partners for the Q4 period. 
LE to circulate the latest project spend profile incorporating the Q3 costs
7. Risk Register. A copy of the risk register was tabled. It was agreed that at this stage no changes were necessary. LE reminded the meeting that this document can be found in the member’s area of the project website and can be readily updated if and when circumstances dictate.
8. Project Governance. The project governance document was tabled and      accepted in its current form. It was agreed that this would be reviewed at each future meeting so that any changes can be discussed, meanwhile it can be found in the member’s area of the project website.
9. Review of Q5 Work Plans. SY’s project progress presentation mentioned in item 4 above covered the plans for the next phase of the project in Q5. This includes the improvements to the Work Package 2 deliverables plus the technology integration tasks associated with Work Package 3. Work will be shared, where appropriate, with Sure Technology, Advantica and EMHA.
10. Project Exploitation. It was agreed that Sure Technology’s experience in this area makes them best suited to take a lead in this area. Details of the project exploitation deliverables are contained in Work Package 4 in the Second Level Project Plan. It was agreed that this topic will be revisited at the next progress meeting as the project moves closer to its demonstration phase.

11.   Any Other Business.  GM has remained in contact with Remcon who are interested in the IndeedNet project with a view to a possible future collaboration. It was agreed that Sure Technology continue an informal dialogue with Remcon as there might be some mutual benefits as the project moves towards its practical stages.
12. Date of Next Meeting. Loughborough University will host the next meeting of the group at their offices at Loughborough. Provisional date and time agreed – 9.30 am on the 30th April 2008.
