Integration and Demonstration of Energy Efficient Dwelling Network Project

IndeedNET

Minutes of the Project Quarterly Progress Meeting held on the 28th July 2008 at the Offices of Advantica
In Attendance:

Len Eastell – Project Manager, Advantica  (LE)
Shuang–Hau Yang - Technical Lead, Loughborough University  (SY)
Graham Marshall – Sure Technology   (GM)
David Riley – Sure Technology (DR)
Mike Patterson – DTI Appointed Project Monitoring Officer  (MP)
 Apologies received from Jim Patman – EMHA 
1. Opening Comments. LE welcomed the partners to the fifth progress meeting of the partners. The group were reminded that it was now in the last six months of the project. This prompted MP to raise the issue that at this stage it is advisable for the technical leaders of the project to consider the end view of the work. The advice offered was that if an extension is going to be necessary then it should be requested earlier rather than later. Loughborough University and Sure Technology need to discuss this and if the need for an extension is envisaged then a formal letter from the consortium will need to be sent to the Technology Strategy Board via MP.

ACTION: SY and GM to consider the need for further time to complete the project.
2. Actions Arising. LE briefly reviewed the actions arising from the minutes of the last progress meeting held in April 2008. It was agreed that all actions had been carried out or were to be covered by agenda items later in the meeting. 
3. Technical Progress Update. SY presented an update of the technical progress on the project over the last three months making reference to the deliverables agreed in the Second Level Project Plan. The presentation focused on the tasks outlined in Work Package 3
These include:

· Task 3.3 Integration of safety and security. The implementation of this work covers the concept and practicalities of the virtual home and its role in providing the security and checks for the system.

· Task 3.4 Integration of the IndeedNet system. This task brings together the hardware and software elements of the project. This was demonstrated in the Advantica test house where the three control systems (manual, local and remote) were shown to operate a range of actuators including those fitted to the curtains, the radiator valve, the lights and a carbon monoxide sensor.
· Task 3.6 On site test house testing. SY explained that the project is close to having the hardware ready for trials in the house and possibly with an EMHA site. A discussion developed on the ability of the IndeedNet system to communicate with Smart meters – could it act as the front end of that system ? It was made clear that this could prove vital to the potential commercial viability of the IndeedNet system.

ACTION:  SY to consider if and how meter readings can be captured, displayed and transmitted as part of the Task 3.6 
ACTION: SY to add the Q6 progress presentation to the member’s area of the project website.

SY finished the presentation with an outline of the technical work planned for the next three months (Q7).

These include:

· Task 3.7 Analysis of results

· Task 4.1 Dissemination activities

· Task 4.3 Technology transfer

· Task 4.4 IPR Protection

These topics gave rise to a general discussion that covered the work that will be needed to close the gap between the prototype and a commercial application. The collaboration with Carbon Connections and the development of radiator valve actuator was covered as well as the possible role of the LU Enterprise Office and the protection of any novel and unique ideas that might reside within the project. A meeting with the Enterprise Office was proposed for the beginning of September.
On the subject of the commercial aspects of the project GM repeated his comment from the last meeting that perspective users of this system would expect to be able have a video transmitting facility as part of the package. This could be used to provide remote monitoring of video security cameras in and around a property. In addition GM felt that the user interface that a person would see if they logged on remotely via a PC for example needs to be made more presentable before demonstrating the system to potential investors.
ACTION:  SY agreed to consider adding video facilities plus developing the remote access web page In addition it was agreed that SY would arrange for the prototype in-house remote controller to be suitably boxed.
4. Project Financial Review. Q5 eligible costs for the period February 2008 to April 2008 have been sent to the Technology  Strategy Board.
The project grant profile shows a small project underspend with a predicted spend at £149k and an actual spend of £123k. It was agreed that this is not an unreasonable position for the project to be. EMHA has now submitted a claim for past expenses and this will be incorporated into the Q6 grant application. Financial statements need to be submitted as soon as possible by all partners for the accounting period from the 1st of May to the 31st of July 2008. 

ACTION: LE to distribute blank financial statement forms to all partners for the Q6 period.
5. Risk Register. A copy of the risk register is on the project website and can be found in the member’s area. It was agreed that LE would update the register with an entry and mitigation on the following topics:
· The risk to the project of not including video and meter reading facilities into the IndeedNet technology being developed.

· The risk of not achieving full market potential by limiting the applications of the IndeedNet technology to the type of properties represented by the EMHA

ACTION: LE to add these topics to the project Risk Register.
6. Project Governance. The project governance document was tabled and      accepted in its current form. It was agreed that this would be reviewed at each future meeting so that any changes can be discussed, meanwhile the current version can be found in the member’s area of the project website.
7.   Any Other Business. LE reminded the group of the recent communication from the Technology Strategy Board regarding the need to submit grant claims in a promptly and their plans to introduce a claim deadline system in January 2009. This is unlikely to much impact on the project.
8. Date of Next Meeting. Sure Technology will host the next meeting of the group at their offices in Nottingham. Provisional date and time agreed – 9.30 am on the 28th October 2008.
