Integration and Demonstration of Energy Efficient Dwelling Network Project

IndeedNET

Minutes of the Project Quarterly Progress Meeting held on the 13th July 2007 at the Offices of Advantica
In Attendance:

Len Eastell – Project Manager, Advantica  (LE)
Shuang–Hau Yang - Technical Lead, Loughborough University  (SY)
Graham Marshall – Sure Technology   (GM)
Mike Patterson – DTI Appointed Project Monitoring Officer  (MP)
1. Welcome. A welcome was extended to those who attended. An apology was received from Jim Patman from the East Midlands Housing Association.
2. Actions Arising. LE reviewed the actions arising from the minutes of the launch meeting held in April 2007. It was agreed that all actions had been carried out or were to be covered by agenda items later in the meeting.

3. Review of Issued Documents. A number of documents have been issued since the April meeting, these were reviewed and accepted by the group. SY confirmed that the final versions have all been downloaded to the project web site.
4. Technical Progress Update. SY presented an update of the technical progress on the project since the last meeting. This stimulated a discussion relating to the wireless enabled devices that could be used to generate energy savings in the home such as light switches, radiator valves and possibly motion sensors. It was confirmed that these issues will be covered at a later stage of the project once the communication architecture has been fully developed. A copy of the Loughborough University Power Point presentation has been downloaded to the web site. A demonstration of the communication hardware was given to the group in the offices of Loughborough University.
5. Project Financial Review. LE presented a table giving the current spend position of the Partners compared with the projected spend as provided to the Dti in the Project Spend Profile document. Based upon the expected spend to the end of July, it was noted that all partners are under spent. According to MP this is not unusual during the initial stages of a project; however it is recommended that the Dti Spend Profile document be reviewed to reflect the situation.
ACTION: LE to arrange a meeting with the Partners to discuss the planned expenditure and review the project spend profile document.

6. Project Risk Register. It was agreed that the group should review the project risk register on a regular basis and that it should feature as an agenda item at each progress meeting. The latest version will be circulated and updated if necessary. Two potential project risk issues were highlighted during the discussion following the project technical update from SY. These were:
· The availability of a suitable radiator actuator valve that will allow the wireless system to demonstrate control over the home heating system and

· The potential limitations of the performance of the Zigbee wireless system in real houses with actuator devices on different floors and with possible metal obstructions being present.

ACTION: LE to circulate a copy of the current risk register

ACTION; All partners to review the document and update / amend it accordingly. 

7. Project Governance. LE presented a draft project governance document to the group for review. It was agreed that it would be circulated for comment outside the meeting and a final version produced at the next meeting.
ACTION: LE to circulate a copy of the draft for review.

8. Review of Q3 Work Plans. SY outlined the plans for the period from August through to October. This was covered in his earlier presentation and mainly involves Loughborough University and Sure Technology working together in a number of areas. It was also recognised that EMHA need to be engaged on the issues of end user feedback on the ease of use of the system. Advantica were asked if they were aware of any boiler manufacturers who are incorporating Zigbee communication hardware as part of their appliances.
ACTION: LE to report back to the group on the latest boiler innovations in this area.

9. Project Exploitation. The group need to consider and review this issue at each progress meeting. A document needs to be developed based upon the initial drivers for this project.
ACTION: GM to develop a draft exploitation plan around the original project proposal and to circulate it to the group for comment.

ACTION: LE to send GM a copy of the Dti template for a project exploitation plan together with a copy of the original project proposal.

10. Any Other Business. MP reminded the group that the Q2 progress report and the first financial statement were both due in August. In addition it was agreed that now that the project was firmly underway it would be appropriate to have a discussion at all future meetings covering progress compared with the work deliverables and milestones as presented in the project second level work plan. This information is also called for in the quarterly progress reports. 
11.  Date of Next Meeting: Subject to confirmation by EMHA it was suggested that the date of the next meeting will be either on the 17th or the 24th of October in the afternoon at the offices of Sure Technology.
ACTION: LE to confirm this date
