Integration and Demonstration of Energy Efficient Dwelling Network Project

IndeedNET

Minutes of the Project Quarterly Progress Meeting held on the 28th October 2008 at the Offices of Sure Technology
In Attendance:

Len Eastell – Project Manager, Advantica  (LE)
Shuang–Hau Yang - Technical Lead, Loughborough University  (SY)
Graham Marshall – Sure Technology   (GM)
Jim Patman – EMHA  (JP)
Fang Yao – Research Associate, Loughborough University (FY)
Mike Patterson – DTI Appointed Project Monitoring Officer  (MP)
1. Opening Comments. LE welcomed the partners to the sixth progress meeting of the group. As the project is now entering its final phase, the meeting discussed whether there was a need to extend the duration of the project end date until the summer of 2009. MP commented that if required, a project extension request should be submitted as soon as possible.
ACTION: SY and GM need to urgently discuss and agree on whether a time extension should be formally requested to the Technology Strategy Board via MP.

2. Actions Arising. LE briefly reviewed the actions arising from the minutes of the last progress meeting held in July 2008. It was agreed that all actions had been carried out or were to be covered by the project technical review agenda item later in the meeting. 
3. Technical Progress Update. SY presented an update of the technical progress on the project over the last three months making reference to the deliverables agreed in the Second Level Project Plan. The presentation focused on the relevant tasks outlined in Work Packages 3 and 4. 
These include:

· Task 3.7 Analysis of Results. The discussion focused on the improvements on the Graphic User Interface (GUI) that have been developed for remote access applications. The GUI presented now incorporates a floor house plan with various icons and space for security video pictures and SMART meter readings. It was agreed that future developments of the interface will need to be flexible and user friendly to allow other house layout arrangements to be set up for each user with upgrades being carried out by the user. 

· Tasks 4.1, 4.3 and 4.4 Dissemination Activities, Technology Transfer and IPR Protection. Loughborough University have been active in reducing the gap between the prototype hardware and a commercial product that could be demonstrated to potential investors. Further enhancements to the hardware were discussed including the addition of electrical usage monitoring and meter reading facilities aimed at the user becoming more energy usage aware from this information being available. SY outlined the dissemination activities that have taken place with the University Enterprise Office and the investment company Ipso. This led to a discussion about the value and potential IPR of the project and whether there were any inherent novel features within the development of the project.
ACTION:  SY to develop the hardware further and move closer towards a complete wireless home system that could be used to demonstrate the benefits of the project 
ACTION: LE to provide information about the current SMART meter trials being conducted at Advantica and the potential for linking in with any IndeedNet demonstration activities in the test house. 
SY finished the presentation with an outline of the technical work planned for the next three months (Q8). Other than the arrangements for producing a final project report, the main discussion point was whether a field trial would be appropriate using EMHA properties. SY agreed to produce an outline of what a trial might look like and its objectives. If it is agreed to proceed a further meeting will be arranged with EMHA staff to discuss the practicalities of a trial before approaching the tenants. GM expressed his doubts about the timing and value of a trial.  It was noted that if a trial takes place then it would certainly require a project extension to be proposed and agreed.
ACTION:  SY to draft a field trial discussion proposal and circulate it to partners.  Agreement will need to be reached before proceeding to an EMHA trial.  

4. Project Financial Review.  Project grant payments are up to date and partners will be asked to submit their next financial statement forms for the period Q7 ( August to October 2008 ) early in November.   
The project grant profile shows a small project underspend with a predicted spend at £185k and an actual spend of £155k. It was agreed that a financial breakdown on an individual partner basis will be provided. 
ACTION: LE to distribute a breakdown of current partner spend together with blank financial statement forms to all partners for the Q7 period.
5. Risk Register. The updated version of the risk register was discussed and it was agreed that at this stage no changes were necessary. LE reminded the meeting that this document can be found in the member’s area of the project website and can be readily updated if and when circumstances dictate.

6. Project Governance. The project governance document was raised as an agenda item and was accepted in its current form. Once again the agreed version can be found in the member’s area of the project website.
7.  Any Other Business.   GM raised the issue of the product costings being an important factor during any discussion with potential investors. SY did not have any figures to hand but felt the component costs are minimal and could be reduced further at a production engineering stage.
8. Date of Next Meeting. It was hoped that the next meeting would be hosted by EMHA during the last week of January 2009. As Jim Patman had to leave the meeting by this stage it was agreed that a final date and meeting location would be discussed nearer the time.
