Integration and Demonstration of Energy Efficient Dwelling Network Project

IndeedNET

Minutes of the Project Quarterly Progress Meeting held on the 30th October 2007 at the Offices of Sure Technology
In Attendance:

Len Eastell – Project Manager, Advantica  (LE)
Shuang–Hau Yang - Technical Lead, Loughborough University  (SY)
Graham Marshall – Sure Technology   (GM)
Mike Patterson – DTI Appointed Project Monitoring Officer  (MP)
Plus additional personnel from Loughborough University who attended to demonstrate the hardware related to Work Package Two project deliverables
1. Apologies. Jim Patman from the East Midlands Housing Association offered his apologies for not attending the meeting.

2. Actions Arising. LE briefly reviewed the actions arising from the minutes of the last progress meeting held in July 2007. It was agreed that all actions had been carried out or were to be covered by agenda items later in the meeting.

3. Review of Issued Documents. A number of documents have been issued since the July meeting. These were:

· Q2 quarterly reports
· IndeedNET simulation report – Q1/Q2 deliverable

· 1st financial statement based upon partners’ eligible costs
Final versions of these documents are on member’s area on the project web site.
4. Technical Progress Update. SY presented an update of the technical progress on the project over the last three months making reference to the deliverables agreed in the Second Level Project Plan. Loughborough University centred on Work Package 2 which finishes in January 2008 but contains sub-tasks that should complete by the end of October. It was confirmed that work was on schedule. During the discussion on the electronics relating to remote light switching it was agreed that Sure Technology would provide SY’s team with a novel solution to allow mains power to be used rather than rely on battery power. This prompted the issue of protecting intellectual property to be raised. MP told the meeting that an IP Log needs to be set up to register the existence of any commercially sensitive ideas brought to the project; reference should be made to the collaboration agreement.

It was accepted that for the purposes of demonstrating the energy saving potential of the IndeedNet project a prototype wireless operated motorised radiator valve would be sufficient. 

ACTIONS: SY to download his Q3 project progress presentation to the IndeedNet web site.

GM to create an IP Log to include the technical solution relating to the light switch actuator mentioned above. (Sections 9 and 10 of the partner’s collaboration agreement make reference to how IPR issues should be addressed within the group)
5. Project Financial Review. Q1 and Q2 eligible costs have been agreed by the Technology Strategy Board (TSB) and payments to the partners are imminent. Q3 financial statements need to be submitted as soon as possible by all partners for the period from the 1st of August to the 31st of October. Once these have been received there might be a need to convene a review meeting to consider the project spend profile plan and future cost projections.

ACTION: LE to distribute blank financial statement forms to all partners. (As requested the form for LU will be sent to the Finance Office)

6. Risk Register. A copy of the risk register was tabled. It was agreed that the issues of IP sensitivities and the security of the member’s area of the project web site should be added to the register.

ACTION: LE to update the register and circulate a revised copy for comment. Once agreed, the register will be added to the member’s area on the web site.

7. Project Governance. The draft governance document was tabled and      accepted in its current form. It was agreed that this would be reviewed at each future meeting so that any changes can be discussed.
ACTION: LE to arrange for the governance document to be added to the member’s area of the project web site.

8. Review of Q4 Work Plans. SY’s project progress presentation mentioned in item 4 above covered the plans for Q4 where the remaining tasks in Work Package Two will be pulled together to meet the defined deliverables. Work will be shared where appropriate with Sure Technology.
9. Project Exploitation. Sure Technology is preparing a document for review. It is expected that this would be available later in the year when the partners move closer to the demonstration phase of the project.

ACTION: GM to draft a document for review at the next meeting.

10.   Any Other Business. LE gave some feedback to the group on approaches made to boiler manufacturers on whether they were working on Zigbee as a communications platform. A brief note was produced and will be circulated to the partners. Recent communications from TSB regarding publicity and a planned workshop were also mentioned and copies of the emails have been circulated to all partners. GM has had some discussions with a company called Remcon who are interested in the IndeedNet project as they feel there might be some future collaboration possible. It was agreed that Sure Technology continue a dialogue with Remcon with support from SY to assess the potential benefits for the project.
ACTION: LE to circulate the Advantica note on Zigbee boiler work and GM to report back to the group at the next meeting on the discussions with Remcon.

11.  Date of Next Meeting. Jim Patman has offered to host the next progress meeting at the offices of the East Midlands Housing Association. The date has yet to be agreed but is expected to be in mid January 2008.
ACTION: Jim to propose suitable dates in January.
