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Key Achievements 
	Summarise your organisation’s key technical achievements during the reporting period.  

	In the role as Project Manager, Advantica organised and chaired the seventh project progress project meeting on the 10th of February 2009. The meeting was held at the offices of Loughborough University and was attended by representatives from three of the four partners. East Midlands Housing association offered their apologies.
The Project Monitoring officer, Mike Patterson also attended the meeting.

Minutes of this February meeting have been circulated to all those who attended. A final copy has since been sent to the Monitoring Officer.

Actions arising from the meeting are being dealt with as appropriate.
During this reporting period Advantica has submitted a further grant claim to the Technology Strategy Board covering the seventh quarter of the project. ( August 2008 to October 2008)

During Q8 the IndeedNet project continued to move towards the commercialisation phase with the Advantica Test House being used to demonstrate some of the wireless controlled hardware that have been developed.  
At the progress meeting it was agreed to initiate a number of field trials with the support from the EMHA using the technology developed during the IndeedNet project. A meeting to discuss the practicalities of the trials was set up for the 16th of February. 



Equipment and Facilities
	Detail any equipment purchases, facilities hire etc.

	Equipment

dd/mm/yyyy

reason for purchase
 NONE



Planned Activities / Dependencies During the Next Reporting Period 
Provide a summary of the expected activities on a work package by work package basis for the next reporting period.  List dependencies between tasks/partners which could prevent planned progress.

	Work Package
	Planned Activity
	Dependence on other Partners 
	Description of Dependency
	Comment on impact etc

	 Tasks 5.1, 5.2, 5.3 and 5.4
	Project coordination, risk management, financial management and technical management 
	All partners - LU, Sure, EMHA and Advantica
	Progress could be prevented if good communications between partners is not maintained
	It is not envisaged that this will be an issue. Recent progress meetings of the group indicate a continued commitment by all parties to the success of the project.

	
	
	
	
	


Summary Human Resources this Period

Detail the staff resources used: 

	Name
	% Utilisation

	Len Eastell
	35%

	Terry Williams
	10%

	
	

	Current involved headcount 
	2

	
	


	Detail any Personnel Changes during the Quarter (attach CVs of new personnel as appropriate)

	None


Financial Evidence
Please provide updated spend profile information to the Lead Partner to form part of the Summary Progress Report

The sixth financial statement from the partners covering the period from August 2008 to October 2008 has been paid by the Technology Strategy Board. The partners are currently preparing their individual cost statements for the following period (November to January 2009) for presentation to the Monitoring Officer. The project spend profile was discussed at the project progress meeting held in February and it was noted that the project is still under spent but it was expected that this position will be recovered due to the additional work associated with the field trial, particularly by EMHA.  
Concerns
Summarise any management concerns and activities to recover the situation.  
	No concerns from the project management viewpoint. Technical progress is on track and there is a good understanding of the tasks ahead. Technical exploitation plans are being explored by the lead technical partners, Loughborough University and Sure Technology Ltd. Discussion is also taking place regarding the start of a series of field trials.
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