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Project Leader
Project Monitoring Officer
Key Achievements 
	Summarise your organisation’s key technical achievements during the reporting period.  

	In the first quarter Loughborough University has carried out the following activities:

1. Building and publishing the project web site www.indeedNET.org. The web site includes a public part for public dissemination and a private part for the communication among the consortium. All the partners and DTI monitoring officer have received username and password for accessing the private part. 

2. Recruiting a research assistant, including preparing job specification, advertisement, short-listing and interviewing the candidates. An offer has been made to Mr Fang Yao who is expected to start the job in May 2007.

3. Preparing the first version of the IndeedNET specification. The draft has been published in the project web site.

4. Holding the kick-off meeting on 20th of April in Loughborough University.

5. Carrying out the simulation study of the IndeedNET system.


Equipment and Facilities
	Detail any equipment purchases, facilities hire etc.

	Equipment

dd/mm/yyyy

reason for purchase
None


Planned Activities / Dependencies During the Next Reporting Period 
Provide a summary of the expected activities on a work package by work package basis for the next reporting period.  List dependencies between tasks/partners which could prevent planned progress.

	Work Package
	Planned Activity
	Dependence on other Partners 
	Description of Dependency
	Comment on impact etc

	WP1
	System simulation
	Sure/EMHA
	Sure and EMHA will participate in the specification design and simulation result evaluation.
	

	WP5
	Project management
	Advantica
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Summary Human Resources this Period

Detail the staff resources used: 

	Name
	% Utilisation

	Prof. S H Yang
	20%

	Mr Khusvinder Gill
	100%

	
	

	Current involved headcount 
	2


	Detail any Personnel Changes during the Quarter (attach CVs of new personnel as appropriate)

	None


Financial Evidence
Provide supporting evidence as attachments to grant claim forms sufficient to justify grant claims as required by the Project Monitoring Officer, e.g.:  
· Details of any sub-contracted elements of the project
· Deviations from predicted expenditure or equipment usage
· Contribution in Kind Certificates
Please provide updated spend profile information to the Lead Partner to form part of the Summary Progress Report
Concerns
Summarise any management concerns and activities to recover the situation.  
	None
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