Agenda for the First Progress Meeting of the 

Integration and Demonstration of Energy Efficient Dwelling NETwork Project

IndeedNET

13th July 2007

To be held at the Advantica offices starting at 10 am

1. Welcome 
2. Actions arising from the minutes of the launch meeting

3. Review of documents issued since the launch meeting

· IndeedNET specification report

· 2nd level project plan

· Quarter 1 project progress report 

· Project spend profile
4. Technical progress update – Loughborough University presentation

5. Project financial review – Forecast spend for Q1 & Q2

6. Review of the project risk register

7. Project governance

8. Review of work plans for Q3 – August 2007 through to October 2007

9. Project exploitation

10.  Any Other Business 

11.     Set date for the next progress meeting due in mid-October
