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Overall Progress and Key Achievements
	Provide an assessment of the composite project achievements (lead and partners contributions) since the last progress report.  Detail the project key achievements during the reporting period.  Highlight any exceptions and provide recommendations to Monitoring Officer/Contractor as necessary.

	 In the second quarter the IndeedNET project progressed in a number of key areas:
· A project progress meeting was organised and chaired by Advantica taking place on the 13th of July 2007.

· Work Package 1, Task1.1: Two way communication simulation: This task has been completed. The two way communication has been simulated and demonstrated through Jennic wireless nodes and Embedded LEDs. A demonstration has been given to the consortium in the progress meeting on 13th July.

· Work Package 1, Task 1.2: Individual sensor simulation: This task has been completed. Lighting and temperatures are the two kinds of sensors we have identified. More kinds of sensors might be identified during carrying out Task 2.5 ‘Energy saving control system development’.

· Work Package 1, Task 1.3: Individual actuator simulation: This task has not been fully completed as planned. Lighting switch is the one we are focusing on. The central heating radiator valve might be too complicated to finish in this project. The difficulty has been recognised by the rest of the consortium members and the DTI monitoring officer.  An available wireless valve from Honeywell is investigated now and sees whether or not it is suitable for the project.

· Work Package 1, Task 1.4: IndeedNET architecture simulation: This task has been completed. The architecture consists of four main parts, Zigbee network, home portal, Internet access, and remote devices, in which the ZIgbee network is a single node in the home WiFi network.

· The deliverable of Work Package 1 is a simulation report which is now complete and has been uploaded in the project web site.




Exceptions

	NONE


Recommendations

	NONE


Technical Progress
NOTE:  Only work packages WP1 and WP5 have been worked on during Q2 
	Work Package Number : WP 1 - System simulation


	Actual Starting month : March 2007



Predicted / Actual End month : July 2007





	Work Package Objectives:
· Simulate individual sensors design

· Simulate individual actuators design

· Simulate two-way communication of Wireless Sensor/Actuator design

· Simulate IndeedNET architecture


	Description of work this period

Work has been carried out on all of the four objectives listed above.


	Progress towards the Deliverables for this Work Package

 The deliverable for Work Package 1 is a simulation report. This was issued for comment in July 2007 and now finalised.  A copy of this report is available on the project web site.

	Summarise any variations from the Second Level Plan, giving reasons and action to recover situation if necessary.

- variations          NONE 
- reason                                    
- recovery plan



	Description of planned activity for next quarter
 This work package is now complete.


	Work Package Number : WP 5 – Project Management


	Actual Starting month : February 2007



Predicted / Actual End month : January 2009





	Work Package Objectives:
· Project Coordination

· Project Risk Management

· Financial Management

· Technical Management

· Knowledge Management.
 

	Description of work this period

· Advantica

Advantica will coordinate the research and dissemination activities and ensure that partners perform their respective activities accordingly.

· Loughborough University

      Loughborough University will prepare all the technical documents for project management

· EMHA, Sure 

EMHA and Sure will collaborate with Advantica and Loughborough in all the research and dissemination activities in their specialist areas, and produce their reports.


	Progress towards the Deliverables for this Work Package

In the role as Project Manager, Advantica organised and chaired the first project progress project meeting on the 13th of July 2007. The meeting was held at the Advantica offices and was attended by representatives from Loughborough University and Sure Technology. Apologies were received from the EMHA, this was not an issue for the group as this partner’s involvement is not critical in these initial stages of the project. 

The DTI appointed Monitoring Officer; Mike Patterson also attended the meeting.

Minutes of the meeting have been circulated and agreed, a final copy has been sent to the Monitoring Officer.

Actions arising from the meeting are being dealt with as appropriate.

The project risk register was discussed at the meeting and an action placed on all partners to review and update the document.


	Summarise any variations from the Second Level Plan, giving reasons and action to recover situation if necessary.

- variations          NONE 
- reason                                    
- recovery plan



	Description of planned activity for next quarter
Continue working through the tasks 5.1 to 5.5 as outlined in the Second Level Project Plan.

All deliverables relate to tasks that carry through until the end of the project in January 2009.


Project Management and Collaboration
	Summarise any management concerns and activities to recover the situation.  

	 No concerns at this stage of the project. Work Package 1 was completed on schedule with the deliverable report issued.


	Detail any liaison activities with other projects and with the wider programme activities.  

	The consortium and DTI Monitoring Officer have recognised that the development of a wireless radiator valve might not be realistic in this project. It was agreed that the possible use of the Honeywell CM Zone hardware be investigated. 


	Detail any publication or other dissemination activity.

	The IndeedNET project web site is operational and some documents have been added to the public domain area of the site.

Loughborough University has issued a press release giving an overview of the project.


Milestone and Deliverable Status

 
Summarise the composite project progress against all project milestones and deliverables, noting any discrepancies against the Second Level Plan and action to recover situation if necessary.
Use Green text for completed, Red for late and Blue for items due in the next quarter. 
	Ref
	Title
	WP
	Responsibility
	Due Date
	Actual Date
	Comments

	M1
	Completion of IndeedNET simulation
	WP1
	LU 
	7/07
	7/07
	Deliverable report issued

	M2
	Completion of IndeedNET components design
	WP2
	LU / Sure
	1/08
	
	

	M3
	Completion of integrated IndeedNET
	WP3
	LU / Advantica
	7/08
	
	

	M4
	Completion of testing and demonstration
	WP4
	LU / Advantica
	1/09
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	 
	
	
	
	
	
	

	 
	
	
	
	
	
	

	 
	
	
	
	
	
	

	 
	
	
	
	
	
	

	 
	
	
	
	
	
	

	 
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Updated Schedule 
Provide an updated Gantt chart for the entire project as an attachment if necessary.
Gantt Chart in the second level project plan has not changed

Project Spend Profile

Attach the latest Project Financial Spreadsheet with up to date actual and forecast expenditure.
	Explain the reasons for any deviations in spending from the baseline or previous forecast expenditure.  

	The updated spend profile indicates an under spend in Q1 and Q2 by all partners in the project. A consortium meeting is being organised to discuss this issue. 


Updated Project Risk Register
No deviations as yet from the Risk Register presented in the Second Level Project Plan. The current version has been circulated to all partners for review. Any proposed changes to the register will be discussed at the next progress meeting in October. 
Updated Project Issue Register

No project issues at this stage.

Partner Progress Reports 
Attach all partner progress reports to this report, including one from the Lead Partner.

Attach Minutes of Progress Meetings and other supporting evidence (presentations etc) as appropriate.

Monitoring Officer’s Report
Overall Assessment
	Provide an assessment of the overall project achievements since the last progress report.  Highlight any deviation from the Second Level Plan and provide recommendations to Contractor/DTI as necessary.

	In Q2, technical effort has focused on WP1 with good progress against plan. The architecture has been defined for home network control and the team is confident that the ZigBee protocol can be used to deliver this. Already it has been demonstrated how to switch a ZigBee device by mobile telephone. 
The project team has not presented detailed finances or made a grant submission following the Q2 review meeting in July. However, this information is anticipated in August. 


Exceptions and Issues
	The team recognises that development of one of the wireless actuators required (that is, for the thermostatic control of wet central heating radiators) is potentially a massive drain on their resources. 


Recommendations

	Since the wireless radiator valve is an important element (but not the prime focus) of the work, it has been my recommendation for the project to review available technology with a view to utilising this in its networked control strategy.


Technical Progress
	Assess the progress of the technical work on a work package by work package basis.

	In WP1, the project has reviewed the wireless architecture required, and simulated two-way communications with the ZigBee sensors and actuators identified.

Other activities in Q2 have been under WP5, embracing Advantica’s role as project managers.


Partners and Project Management 
	Assess the adequacy of the project management arrangements.  

	The project management has again been capable this quarter and has agreed in future to structure the formal quarterly progress meetings around the second level plan. 


Collaboration
	Assess the level of collaboration between partners and between the project and related projects and KTN activities.

	The initial phase required Loughborough University to take the lead with a simulation exercise and this has been evident from the progress they have made. The group dynamics now need to evolve: Sure Technology have good engineering, communications and innovative skills that now will be brought to bear next quarter, as will the considerable energy technology experience of Advantica.


Equipment and Facilities
	Assess the benefit to the project of any purchases, facility rental etc 

	Not applicable.


Progress against Deliverables, Milestones and Schedule 
	Note any variations from schedule.  Identify any impact on the overall timescales and dependencies.    

	No variations.


Project Spend Profile - See Spreadsheet Provided by Lead Partner

	Assess whether the grant claim for each partner is consistent with the deliverables achieved, noting that monies must be committed and defrayed before claim.

Note any variation in the spend categories and profile and assess its likely impact.

	The spend profile is presently under review by the team pending the first grant claim being submitted.


Human Resources
	Assess whether the project resources appear satisfactory and are being effectively deployed.

	The resources appear to be deployed effectively.


IPR, Beneficial Ownership, Publications and Confidentiality
	Note any issues regarding IPR or beneficial ownership.  

Note any issues regarding publications and confidentiality.

	None as yet.


Dissemination
	Comment on any dissemination, publication or involvement in KTN or other activities.

	Loughborough University has published a press release on its website that has not yet had formal clearance. Advantica is about to publish a brief article, Both articles have now been submitted to the Technology Strategy Board Media Relations Manager and the project advised again of the formal procedure.


Exploitation Plans 
	Detail the progress on development of exploitation plans and assess their likely impact.

	The project team recognise the need for early consideration of the exploitation plan and this is on their future agenda.


Financial Evidence 
	Note any concerns over the adequacy of the supporting financial evidence and make recommendations to the Contractor/DTI.

Note whether the 85% spend limit has been reached by any partner.  

	No finances have been presented – they are presently under review by the team.


Problems
	 Summarise any concerns over the project.  Assess the likely impact of these concerns and make recommendations as necessary to the Contractor/DTI for resolution of the problems.  

	No major concerns.
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