Risk Register



Using the table below:
· Describe the risks that may jeopardise project progress. 

· Detail the likelihood of risk occurring without mitigation actions as Low/Med/High.

· Detail the impact on Time/Cost/Technical/Contractual/Resource if risk occurs.

· Describe mitigation actions put into place to avoid risk.

	Work Package
	Risk
	Likelihood

(L/M/H)
	Impact
(L/M/H)
	Mitigation

	WP1
	Simulation not sophisticated enough to model realistic scenarios
	M
	L
	Common sense analysis of the system.

EMHA and Loughborough to act

	WP2, WP3
	Cost of the IndeedNET  is prohibitively expensive
	M
	H
	Prototype development will also focus on cost as a primary issue

The advent of ZigBee, low-cost sensors/actuators and two-way wireless radio modules developed by Sure Technology will help reduce this risk.

Loughborough and Sure Tech to check

	WP2, WP3
	Not being able to secure the home and protecting it from unwanted eyes
	M
	H
	Introducing a virtual home environment as a mediate between the remote users and the home environment. Any authorised remote user can have direct access to the virtual home environment, but not to the real home.

Loughborough to act

	WP2
	Local remote control interface is not easy-to-use
	M
	M
	The end-user partner, EMHA, is being involved in the interface design from the beginning.

Loughborough and EMHA to act

	WP2
	A suitable radiator valve that can be controlled remotely might not be available commercially. In addition timescales and funding might not be able to sufficient to develop a valve assembly
	M
	M
	Loughborough University and Sure  to review commercially available hardware to assess suitability for project.

Loughborough university and Sure to act

	WP4
	Commercial Risk related to the uptake of the technology by key market segments. 
	M
	M
	Exploitation & dissemination approach will reduce this risk and One-site test house in Advantica will be used to demonstrate system effectiveness to public

Advantica and EMHA to act

	WP5
	General
	M
	M
	A risk manager will be appointed to coordinate issues and responses

Advantica acts as risk manager 

	WP5
	General
	M
	M
	A risk log will be maintained and gated milestones will be used to ensure project progress can be effectively monitored

 

	WP5
	A partner withdrawn from the consortium
	M
	H
	The consortium will decide who should be brought to replace the one withdrawn from the consortium. 

	WP4

Task 4.2
	The risk to the project of not including video and meter reading facilities into the IndeedNet technology being developed.


	M
	H
	LU have taken on the action part way through the project to review the possible introduction of these facilities. Considered by Sure as being critical to the commercial viability of the project

	WP4

Task 4.2
	The risk of not achieving full market potential by limiting the applications of the IndeedNet technology to the type of properties represented by the EMHA


	M
	M
	During the exploitation stage of the project it is intended that discussions will start with a range of potential investors. These will include those who will be interested in markets beyond those represented by EMHA


